Introduction
At present, China and various countries have carried out the project management of a wide range and in-depth study. Because project management has always been a hot research, it can make the development of a country on a higher level. For project management, the conflict management is a crucial aspect. Project Conflict Management is particularly important for a project. If people cannot resolve the conflict effectively, it will affect all aspects of the project. Only resolving the conflicts successfully, could the desired effect be achieved. Project Conflict is a project from start to finish produced in interpersonal process, resources, implementation and planning. And conflict management refers to the coordination and resolution of the conflict.
Although many scholars study the Project Conflict Management, the literatures for the overall Project Management Maturity of the conflict are not many. For example, Kang Wei [1] had a study on the project management of conflict. It did not study the Project Conflict Management on overall progress, so people couldn't judge the conflict management of the project on a kind of level. Based on this, the author combined the concept of Project Management Maturity and proposed the concept of Project Conflict Management Maturity, defined the concept of Project Management Maturity level, used fuzzy comprehensive evaluation method to build a maturity level evaluation model combined with numerical example to verify the feasibility of the model.
The Project Management Conflict Maturity Levels Are Defined
Maturity is something rising levels of a process of development, it must be pointed out that the ability to continue to improve over time, so that organizations can continue to achieve success in the competition [2] . Project Management Maturity refers to an organization in the selection and management of the project embodied on the overall level, project management is the ability to measure, evaluate, improve and enhance the ways and means, as well as organizations with a development project management capability tool [3] . Author based on two concepts given above as well as various types of Project Management Maturity, conflict management project related research, define the Project Management Maturity as a project coordination and resolve conflict degree of perfection.
In the above based on the concept of maturity, the Project Management Maturity conflict is divided into the following four levels ( Table 1) .
Perfect levels: when the score of Project Conflict Management Maturity between 3 to 4, is the perfect level, which means that the project coordination and conflict management problems solved perfectly, the project proceed smoothly, fully able to achieve the desired results.
Specification levels: when the score of Project Conflict Management Maturity between 2 to 3, is regulate the level, which means that the conflict is properly managed project, the project normally, generally unaffected;
Progress stage: when the score of Project Conflict Management Maturity between1 to 2, in order to progress in level, which means that conflict to conduct an appropriate coordination and communication, but not very effective, is being progressive stage, the smooth progress of the project some effects may not reach the expected project results;
Confusion levels: when the score of Project Conflict Management Maturity less than confusing level, which means that coordination and resolve conflict shall not be treated, leading to various aspects of the project had a negative impact, delayed the project proceed smoothly.
Construction of Evaluation Index System
In order to analyze and evaluate the Project Conflict Management, we establish the corresponding evaluation index system. Learn from the literature [4, 5] , the Project Conflict Management Maturity level indicators have four, according to an index is further divided into 18 two indicators, each indicator is an indicator of two segments, through the evaluation of indicators in each segment to determine the level indicators, in the end to obtain the target layer, as shown in Table 2 .
Build Models
There are no specific methods for assessing perfect level of Project Conflict Management, so according to the established Project Management Maturity index system of conflict, it not only as a whole has a multilevel nature, but also its two indicators have inaccuracies, so the author uses a multi-level fuzzy comprehensive evaluation method [6] [7] [8] . Analytic Hierarchy Process (AHP) is a effective method to solve many indicators and multilevel nature, fuzzy comprehensive evaluation method is a quantitative analysis of the indicators, it is very suitable for the problem of maturity, so we use the two kinds of methods to build model simultaneously.
Using AHP, the evaluation at all levels were set at the target layer (W), an index layer (U i ) and two index layer (V ij ), i = 1, 2, 3, 4; j = 1, 2, ..., n i . U is a set of evaluation form for above, denoted by U = {U 1 
According to the optional multi-level fuzzy comprehensive evaluation method to establish an Project Conflict Management Maturity Model follow these steps: 1) Setting evaluation grade standards. The V ij into "excellent", "good", "medium" and "poor" four assessment levels, giving each level corresponds score: 4 points, 3 points, 2 points and 1 point. Because of sometimes the actual index level between two adjacent level, then this case on the intermediate scores were given, that is 3.5 points, 2.5 points and 1.5 points, with higher scores corresponding to illustrate aspects of conflict manage- , b 2 , b 3 , b 4 ) is to get the Project Management Maturity conflict fuzzy comprehensive evaluation set. B is not only considered as an indicator impact, but also considered as the impact of the two indicators, so they can be more reasonable evaluation index. 
Case
Based on the above the established model to analyze an example of a project validation. The project investment and scale, from pre-planning to the construction process has been concern that if the project to be successfully completed, will provide convenience for a lot of people, so because of the project severe degree and level of concern, the project needs to be conflict studies to the smooth conduct of the project to achieve the desired results. The problem of conflict management project evaluation steps as follows: 
Based on multi-level fuzzy comprehensive evaluation method, establish a group of authoritative expert group evaluation index weights. In this example, assume that select eight experts involved in the evaluation, the score after the AHP analysis, and ultimately determine the weights are as follows: 2) Given in the expert combination of these scoring criteria and the actual situation of the project, in order for all of two indicators were evaluated to establish evaluation matrix and vector be judged accordingly. Table 1 , this Project Conflict Management Maturity value is between 2 to 3, the level is specification, this project's conflict is properly managed, normally and generally unaffected.
Summary
Conflict management issues bearing on the success of a project can proceed smoothly. The project can achieve the desired effect. Conflict Management Maturity is reflected in a conflict management project success. But for how to evaluate a Project Conflict Management degree of perfection is not having a clear way. The author proposed the new concept of Project Conflict Management Maturity, and the establishment of conflict management maturity index system, combined with multi-level fuzzy comprehensive evaluation method conflict constructed Project Management Maturity model, and a numerical example, the project drawn conflict management maturity model feasible. Therefore, using the project conflict management indicators to judge the value of conflict management maturity level, the persons can make the project not only more rational in decision-making, but also better in preventing, transforming and resolving conflicts..
